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USCL Board of Trustees Meeting Agenda 

February 22, 2026 

Zoom Link:  177-417-886   Passcode: 601744 

PLEASE MUTE CELL PHONES 

Call to Order  President 

Opening Prayer Minister 

Vision & Mission Statements (Read Together): 

Our Vision:  A joyful, supportive world, centered in love, providing opportunity for spiritual 
transformation. 

Our Mission: We are a spiritual community embracing positive transformation through prayer, 
education, and living the principles of Unity and Love. 

Introductions (Check-ins) President 

Approval of Agenda  President 

Approval of Minutes Dated January 25, 2026 – Pages 3-6 

Consent Agenda 

I. Outreach Social Team Replied, No Updates Lisa Haston & Nancy Cody 
II. Education Team Report, No Action – Page 7 Pam Nelsen 

III. Celebration Team No Report Jeff English 
IV. Hospitality Team No Report Nan Podany & Chris McEnhill 
V. Administration Team Report, No Action – Page 8 Jeff Benoit 

VI. Facility Grounds Team Report,  No Action – Page 9 Jerry Podany 
VII. Design Team No Report Sue Winkelstern 

VIII. Youth and Family Team No Report Danielle McMahon 
IX. Nominating Team WORK COMPLETED – Reported at January meeting 
X. Inclusion/Diversity Team No Report Kathy Assiff 

XI. Tech Team Replied, No Updates Greg Dening 
XII. Prayer Team Report, No Action – Page 10 LuAnne Champion 
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New Business 

1. Art Gallery Team discussion Chrissie & Rev. Sharon 

Minister’s Report – Pages 11-12 Rev. Sharon 

1. Approval of new member Larry McCormick
2. Review and approval of Year-End draft policy
3. Review and approve updated vision for rentals
4. Review for the March 8th Annual members’ meeting
5. Review and approval of revised Vision and Mission statements
6. Approval of new sub-team for Art Gallery
7. Move Congregants’ Choice Nominating/Voting to mid-October through November

Treasurer’s Report – Pages 13-18 Jane Cloos 

1. January’s NOI is $3,103 (just $280 less than January 2025).
2. The Operational Reserves balance is $87,744.04 – no expenditures in January.

ACTION ITEMS:
3. Policy proposal to maintain financial records for 7 years including Bank Statements &

Reconciliations, Financial Statements (incl. P&L Statements, Balance Sheets, General Ledgers,
Journal Entries, Budget reports and work papers), Check Copies w/Invoices, Payroll & PR Tax
Reports (incl. Federal, State & Local payments/reports and Annual W-2s & W-3s), Subcontractor
1099s, Annual Congregant Statements and Rental Contracts.

4. Policy proposal to maintain the following records indefinitely: Meeting Minutes, records of
childcare (daycare providers’ and children’s names with dates of each session), copies of real
estate purchase documents & capital improvements.

Old Business / Outstanding Team Projects 

1. Additional outlets on kitchen south wall. (Completed this month)
2. Repair ceiling drywall in kitchen.
3. Repair backsplash behind sinks.
4. Wash, patch holes and paint the kitchen walls and ceiling.
5. Professionally clean the kitchen tile floor.
6. Repair missing tiles at kitchen door.
7. Kitchen door still needs some kind of adjustment to make door latch better.

Other Business 

Announcements 

Next Board Meeting is March 22, 2026 

Adjournment 
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USCL Board of Trustees Meeting Minutes 

January 25, 2026 

Zoom Link:  177-417-886   Passcode: 601744 

PLEASE MUTE CELL PHONES 

Board Members: Jeff Benoit – Present (via Zoom), Jane Cloos – Present, Tom Cody –Present, Janet 
Cortright – Absent, Jill Dening – Present, Sharon Ketchum (non-voting) – Present, Donnette Pinkerton – 
Present (via Zoom), Chrissie Shearer – Present (via Zoom) 

Leadership Team: Jerry Podany - No (Facility Grounds Team), Jeff Benoit – Yes (Admin Team), Nanette 
Podany - No & Chris McEnhill - No (Hospitality), Sue Winkelstern - No (Design),  Jeff English - No 
(Celebration), Pam Nelson – No (Education), Nancy Cody – No, Lisa Haston- No (OSAT), Kathy Assiff– No 
(Diversity & Inclusion), Greg Dening – No (Tech Team), Danielle McMahon – No (Ombudsman; Youth & 
Family) 

Call to Order: 12:00 pm Chrissie Shearer 

Opening Prayer Rev. Sharon Ketchum 

Vision & Mission Statements  Chrissie Shearer 

Our Vision: A joyful, supportive world, centered in love, providing opportunity for spiritual 
transformation. 

Our Mission: We are a spiritual community embracing positive transformation through
prayer, education, & living the principles of Unity and Love.  

Introductions (Check-ins) 

Approval of the Agenda 

Motion by Jill Dening to approve the agenda as amended. 

Second by Chrissie Shearer 

Yes Votes: Donnette, Jane, Jeff, Tom 

Approval of Minutes Dated December 14, 2025 

Motion by Jane Cloos to approve the minutes as written. 
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Second by Tom Cody 

Yes Votes: Chrissie, Donnette, Jill, Jeff 

Consent Agenda 

I. Outreach Social Team Report; No Action Lisa Haston & Nancy Cody 
II. Education Team Report; No Action Pam Nelson 

III. Celebration Team No Report Jeff English 
IV. Hospitality Team Report; No Action Nan Podany & Chris McEnhill 
V. Administration Team Report; No Action Jeff Benoit 

VI. Facility Grounds Team  Report; No Action Jerry Podany 
VII. Design Team Report; No Action Sue Winkelstern 

VIII. Youth & Family Team  Report; No Action Danielle McMahon 
IX. Nominating Team Report; Action Greg D., LuAnne C., Chrissie S., Rev. Sharon 
X. Inclusion/Diversity Team No Report Kathy Assiff 

XI. Tech Team No Report Greg Dening 
XII. Ombudsman No Report Danielle McMahon 

 Nominating Team – Accept the slate presented by the nominating team to be presented at the
Annual Meeting.

Motion by Chrissie Shearer to approve the slate presented by the Nominating Team. 

Second by Tom Cody 

Yes Votes: Donnette, Jane, Jeff, Jill 

Board Only Items 

New Business 

 Approved Check Signers – Request to add Tom Cody as an approved signatory for USCL’s
checking account.

Motion by Jane Cloos to add Tom Cody as an approved signatory of USCL checks. 

Second by Jill Dening 

Yes Votes: Chrissie, Donnette, Jeff, Tom 

Old Business – Outstanding/Unresolved Issues 

1. Future Agendas – Jane requested that that the January minutes clarify that outstanding issues
will be tracked under Board Only - Old Business until resolved. USCL Board Secretary will
maintain this list within the minutes so it can be used when preparing future agendas.

2. Extreme Weather – Status on salting options for parking lot. Rev. Sharon & Jerry researching
and will report back with information.

Page 4 of 18 2026 02-22 BOT Meeting Docs



2026-01-25_USCL BOT Meeting Minutes.docx 
Page 3 of 4 

3. Stage Lights & Camera – Stage lights are repaired but not balanced. Camera #3 transmitting
orange instead of red and needs repair.

Minister’s Report Rev. Sharon Ketchum  

1. Record 01/05/2026 E-Vote Approval – Motion made by Tom Cody to spend up to $1,500 to
bring the vent hood into compliance. Passed unanimously. The repairs are completed and
approved by the inspector.

2. Adopt the Vision of the Venue Rental Team – Reviewed, discussed, and tabled for adoption
until USCL has a policy in place to address when USCL has a positive Profit Net Loss (PNL).

3. Approve Agenda for 2026 Members’ Meeting – Reviewed draft agenda with the addition of
Adoption of the New Vision, Mission, and Core Values added under New Business.

Motion by Jill Dening to approve the 2026 Members’ Meeting agenda as amended.  

Second by Jane Cloos 

Yes Votes: Chrissie, Donnette, Jeff, Tom 

Treasurer’s Report      Jane Cloos 

1. December NOI is $8,948; YTD NOI is $4,537. YTD NOI is $8,483 better than last year, and $7,537
better than budget.

2. Record 12/16/2025 E-Vote Approval – Motion made by Jeff Benoit to approve the purchase of 2
CDs. Voted and approved by all.

3. Approve 2026 Budget – Proposing a 2026 budget of approximately ($4,000). The deficit budget
proposed is based on income trends and known expenditures in 2026.

Motion by Jeff Benoit to approve the proposed 2026 USCL Budget subject to minor rounding. 

Second by Chrissie Shearer 

Yes Votes: Donnette, Jill, Tom   Abstain – Jane 

4. Peer Review Status – Jane reported that she is not finding any eligible congregants willing to
help with the peer review process. She will keep the Board informed on any updates.

Other Business 

1. Master Calendar – The Master Calendar of Events divided by Teams and circulated to respective
Teams.

2. Team Contact List – Team Contact List updated and circulated to Team Facilitators for final
review.

Announcements 

 Rev. Sharon is on vacation February 2-10. Surgery scheduled for March 11th; she may miss 2
Sundays – scheduling gust speakers for March 15th & 22nd.

 Jane is on vacation February 25 – March 3.
 USCL Board of Trustees Meeting – February 22, 2026
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 Annual Members’ Meeting – March 8, 2026
 USCL Board of Trustees Meeting – March 22, 2026
 Bi-Annual USCL Board of Trustees & Leadership Council – April 26, 2026

Meeting Adjourned at 1:11 pm 
Respectfully submitted by Jill Dening, Secretary 
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USCL Ministry Team Report Form 

2026 02-16 Education Team Report.docx 
 

Team Name EDUCATION  Team Facilitator Pam Nelson 

Date by which report is due 2-22-26 

 Education Team Mission Statement: To provide spiritual growth
opportunities that support awakening. 

 Main Responsibilities: Planning classes, workshops, and other educational
events. 

Requests of and Action Items for the Board 
No funding requests at this time. 

Current Goals and Objectives 

 Goal: To provide spiritually uplifting and engaging educational material for
congregants and visitors.

 A suggestion box has been placed in the USCL library so ongoing thoughts
about education topics can be suggested by congregants.

Projects/events 
None discussed this month. 

Completions since last report  
The Education Team met on February 8, 2016.  The minutes are available for 
board members upon request. 

Based on feedback from congregants, the 9am start for Discovery Sunday (the 
class provided the first Sunday of each month) was changed to 9:15am.  Topics 
and speakers have been set for Discovery Sundays through June, 2026.  Speakers 
and their general topics (though the exact titles are not yet ready to share) are: 
March 1st: LuAnne Champion, grief 
April 5th: Jane Matos, aging 
May 3rd: Dan Maynard, A Course in Miracles 
June 7th: Denise Coelho, creativity 

The next meeting was scheduled for March 8, but since that is the Congregation 
Member’s meeting, and since we were thinking of a bimonthly meeting trial, the 
date has been changed to April 12th. 
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Agenda Administration Team. 
February 19, 2026 – Meeting Minutes 

Team Mission Statement:  
Administrative Team’s mission is to provide effective administrative support for the ministry and its mission. 

Team Members:  
Jeff Benoit (Team Facilitator) 
Rev Sharon Ketchum (Senior Minister) 
Jane Cloos (Treasurer/Office Admin) 
Jerry Podany (Facilities Manager) 
Jill Dening (Rental Logistics Manager) 

Accountabilities: 
1. Financial Overview
2. Business Management
3. Policy, Procedure & Bylaws

Agenda Items: 
1. Opening Prayer: Rev. Sharon 

2. Church Admin Report: Jane / Jeff / Sharon / Jill 
a. General Admin Concerns – Jane requests to move Congregants’ Choice to October/November for the following year
b. Policy for YE Surplus Allocation – part of Minister’s Report
c. Facility Rental News – we have 15 contracts and 2 pending events
d. Facility Rental Document Maintenance - Jane consulted IRS and Unity Headquarters; recommends that 7 years be our policy
e. Other Office Business – Jane continues work drafting bookkeeping, month-end & year-end checklists and general office SOPs

3. Financial Report: Jane 
a. January 2026 net operating income was $3,103
b. General Fund balance - $15,801.54
c. Operational Reserves balance - $87,744.04
d. Dedicated Funds balance - $13,176.77

4. Facilities Update: Jerry 
Latest Goings On – see Facilities Report 
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USCL Ministry Team Report Form          DATE: 17 February 2026 

Team Name FACILITIES 

Team Facilitator JERRY PODANY 

Mission Statement: The mission of the Facilities Team is 
to ensure proper maintenance of our buildings and 
grounds; as well as our equipment. 

Main Responsibilities: The team makes recommendations to the Board for major repairs and capital 
expenditures.  As the point of contact for contractors, they coordinate with professionals to supervise 
their work and are the main relationship with contracted services such as Doty for HVAC maintenance, 
and DeLau Fire Systems, to ensure Unity is successfully in compliance for safety and maintenance of the 
premises.  They may form sub teams and task teams as needed. 

Sub Teams: Formed as needed - Lawn Mowing, “Adopt-A-Garden-Bed”, etc. 
Task Teams: for special projects like painting or organizing. 

Coordinates with Administration Team especially for budget needs and Venue Rental Team for 
special set up needs 

Events: Supports Celebration Team for Easter Sunrise Service setup outside 

Action Items for the Board: NO requests for February 2026 

Current Goals and Objectives as well as Projects still pending: 

1. Window replacement lower lodge
2. Tablecloth storage
3. Electrical outlets kitchen
4. Exterior door closers

Completions since last report: 

1. Window World is scheduled for Thursday the 19th of February 2026. They will be replacing 2
windows in the lower lodge.

2. Tablecloth storage has been re-established in the lower lodge furnace room and will be moved
soon.

3. Electrical outlets have been placed on the south wall of the kitchen. There are currently  7
dedicated circuits giving us plenty of “Crock pot” availability.

4. The main lobby door, the kitchen door, and the office(lodge) door closers have all been adjusted
to close harder, as they were not latching properly.

The sub basement remains dry!!!! 
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Minister’s Report Form Date: February 2026 

Requests of and Action Items for the Board 

1. Approval of new member Larry McCormick

2. Review Draft Policy on YE Positive Cash Flows

When there is a positive cash flow at the end of a calendar year, the Board of Trustees will determine how this 
should be dispersed.  Considerations will include, but are not limited to, Priority #1 building up the USCL Reserve 
Fund to the equivalent of 6 months expenses, Priority #2 building the fund for future capital expenses, and 
Priority #3 anticipated repairs to the campus. 

3. Review update on vision for venue rentals for adoption

Vision and Intention of the Venue Rental Team – “A total annual net income which would cover any operational deficits 
and contribute to a contingency fund for major capital expenditures such as repaving the parking lot." 

The intention is to attract more “organizational rentals” (as opposed to private parties, weddings, etc.) as they have less 
wear and tear on the buildings and the staff.  “Repeating” organizational bookings means less effort and time to find 
new renters. 

 Vision for Regular Organization Rentals:  2 meeting monthly (like Euchre / 2 meeting weekly (like LABP)
 Vision for Repeating Annual Events:  10 (like Girl Scouts Awards Dinner)
 Vision for One-Off Events (private, wedding, showers, etc.):  2/month for a total of 20

4. Review Prep for Annual Meeting March 8th- roles of board members for meeting

5. Review final wording in Mission,  Vision statements to present to membership for acceptance

Vision: A joyful, supportive world, centered in love, providing opportunity for spiritual transformation.” 

Edited Version:     A joyful, supportive world, centered in love, where spiritual transformation flourishes. 

Mission: “We are a spiritual community embracing positive transformation through prayer, education, and 
living the principles of Unity and Love.” 

Edited version: Our mission is to be  a spiritual community embracing positive transformation through prayer, 
education, and living the principles of Unity and Love. 

6. Approve a new sub team of Art Gallery with facilitator CJ Pratt.
A sub team to focus on utilization of the picture hanging system in the North Hall through Art
Exhibits. To be assigned to a main team (Admin, Celebration, Education, Facilities, Hospitality ,
Social) Develop guidelines for the gallery, especially impact on rentals including possible damage
done during rentals.

7. Congregants’ Choice: Move Nomination/Voting dates to the fall.  Nominations open mid-October
into November and Voting to take place around thanksgiving time or the Harvest potluck which is
replacing the Thanksgiving potluck.
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Current Goals and Objectives as well as Projects still pending 

Sending LuAnne and one other to Prayer training session with Linda Martell Whitsett in Cincinnati March 28 
(probably one overnight) – SEF expense 

Sharon – away days 

 Recovery March 11 – 25th: Guest Speakers: March 15th Dan Maynard on the Monks’ Peace Walk, March
22nd John Love

 May 24th Fred Stella Away (I’m speaking in Kitchener for their 50th Anniversary) 
 June 28th Speaker TBA  Away (speaking at Chautauqua Institute) 

April 5th Prayer Practitioners doing Easter Sunrise Service – LuAnne coordinating 

Completions since last report   

Congregants’ Choice for 2026  1st Quarter:  Urban Farm at the Fledge, 2nd Quarter FTK (For the Kids), 3rd Quarter 
Southside Community Kitchen.  4th quarter divided among Advent House, Global Institute for Learning, Resource 
Development Center and UMH-Sparrow Breast Clinic 
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